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Board Meeting Notes
October 10, 2025
In-person – 1310 Papin St. St. Louis, MO 63103
9:00 a.m. – 10:00 a.m.
Teams



I. [bookmark: _Hlk105579207]Welcome – Attendance: Kathy Siddens, Eddie Davis, Nikki Woelfel, Mike Sorth, Carly Carmosino, Joyce Kampwerth, Greg Laposa, Megan Riechmann, Heather Jaconis, and Carol Harris. 

II. Minutes from August Meeting – Mike moved to approve. Joyce seconded. Motion carries. 

III. Governance Committee report- Risk planning is finalized and moving to be added to the Smartsheets document. Succession planning is underway and more to come after Governance meets next. 

IV. External Committee report- Carly shared highlights from the External presentation. Alliance members underutilizing services that we offer.

· Encouraging team to join new “closer ”subcommittee that JK is heading up 
· Carly has been reaching out to TV stations for morning show spots
· Credit Wellness work has a new marketing plan, website update and focus 
· Mark Cohen economic mobility storytelling with St. Louis Magazine is a new opportunity. (they have received a grant from JSMF) Potential for individual fundraising with this opportunity. 

V. Old Business – Committee meetings will be moving to every other month and Board may meet monthly

VI. CEO Report – See the full slide deck on the 
· Mike Sorth suggested talking with Bill Etling at Purina





VII. New Business
· Joyce is setting up a side task force that can also include outside members as well as current members to help bring new ideas, new business, etc. Nikki Woelfel mentioned that banks are “tapped out”, so we need to find other organizations. What other industries are valuable? Sales? Commercial lenders, etc. More to come. Brainstorming meeting is coming in two weeks. (pipeline committee) Have board members reach out to their connections to find more ideas, make more connections. New connections must maintain the integrity of PC’s current messaging. 
· Megan asks that the new committee (ad hoc) has a structure, as other committees do. 
· 2026 Budget Presentation – see board portal for full details of document 
· Overview and history 
· Economic trend of 2025 
· Shared Hard and Soft Prospects
· Active Funding Conversations
· Mergers are possibilities – Nikki Woelfel spoke about RFEC as a possibility. PC has pitched a collaboration and waiting for response. 
· 
After reviewing the presentation, ask the board to decide between options A (hard push, not constricting), B (constrict, loss of 3 FTE), or C, (restrict, loss of 5 FTE). 

	Discussion: 
· Annual appeal, we need to boost our individual donor campaign STAT. 
· Can we do a B+ option? Go hard through quarter 1 and see if we can move up to option A. Possible cut 2, meet and track monthly, do we consider severance? Consider voluntary layoff?  
· Wait on cuts but wait on natural attrition. 
· Budget projects no raises, cuts to insurance benefits, professional development, etc. 
· How to get the word out about Prosperity Connection as a “public charity with a movement behind it”. – Mike Sorth
· Look at more industries  - Car dealerships, insurance companies, 







Board consensus vote: watch costs, starting now, natural attrition, no movement until 2026 end of Q1 before.  Approval of B, anticipating cuts, and monitoring monthly. Board will meet monthly and virtual. Carol will roll out the calendar updated as of today. 

Nikki Wo will speak with Sierhah Price about joining the board.  Kathy will speak with Lynette Watson about becoming the Treasurer as she joins the board. 





Eddie has asked for a summary of the board members decision regarding A, B, C.  Create a summary. That will be sent via Heather J and Carol H. along with the minutes from the meeting. 

VIII. Adjourn 
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