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Financial Health
	Key Performance Indicator
	KPI Description
	How We Would Monitor

	
Budget to Actual Variance

	Measures how closely actual income & expenses match the budget. This helps with monitoring income/expenses while also supporting future budget planning. A pattern of wider variance between what was budgeted and real income/spending can raise early warning signs to ensure quick action to address any concerns around expenditures and income.  

	· Produce Budget V. Actual reports for internal leadership, Internal Committee, and Board monthly with variance number provided. 

	Revenue Concentration

	Tracks the percent of revenue for PC that is accounted for by one or a handful of funders. As we grow our revenue, our goal (as stated in our strategic plan) is to reduce reliance on a single or small set of funders. Monitoring our progress in this goal will inform our strategic outreach to potential funders. 

	· Develop a dashboard or pie chart we can use to visualize revenue concentration. This is updated monthly as we acquire more funding. 

	Diversity of Funding Streams

	Measures how much of our funding is dependent on grants, earned income, and/or individual donors. The goal would be to ensure a healthy and diverse mix of income sources with more balanced ratios. 

	· Develop a pie chart that visualizes income across our core streams of funding. Update monthly. 

	Operating Reserve


	Measures how much the organization has in cash reserves to sustain operations. The Board’s goal is to maintain a healthy 3- 6 months of reserves each year. 
	· Monitor monthly, after books have been reconciled, when providing the Budget v Actual report along with the Balance Sheet. 





For Consideration at a later point - Fundraising & Donor Strategy

	Key Performance Indicator
	Description
	How We Monitor

	Average Grant Amount
	Measures the average amount of funding received per grant. This could provide a picture of the current size of grant awards and allow PC to set clear objectives around grant funding targets moving forward.

	· Track all awards and report quarterly to the Board. Update the average grant award based on size of award. 


	Donor Retention Rate
	Measures our ability to retain consistent donors from year to year. A greater retention rate allows for greater predictability, efficiency in outreach, and ensures a more consistent stream of income. Average donor retention rates hover around 40% while 60% + retention of donors from one year to the next is considered excellent. This KPI would inform PC’s individual donor campaign and outreach strategy. 

	· Method: Divide the number of donors who gave in both the current and previous year by the total number of donors from the previous year. 
· Report to the Board annually and set new goals based on performance.


	Average Individual Gift Size
	Provides a solid base for understanding the level of giving by individual donors and provides PC actionable information to evaluate strategies for increasing individual gifts. 

	· Report to the Board quarterly based on individual gifts for the year. 
· Provide in end of year report to the Board as data for goal-setting for 2027. 





