January 2026 - Income Report
The following table reflects the current status of income for the month of January. Projected Income reflects what we originally budgeted for in the 2026 Budget and Actual income reflects the amount we received. 
We received 4 of 5 expected payments, as well as an additional payment by Carrollton Bank that we were not expecting to receive in January. We secured about 81% of our projected income for January with $135,000 received of $167,5000 originally budgeted. 
The biggest variance in our projected vs actual income is $50,000 (50% of our project proposal’s requested amount) that we did not receive from the St. Louis Community Foundation. As noted below, we are very pleased to have received the award as this is the first time we have received a grant from this funder.  We expect to make up this gap over the course of the year with new funding opportunities or earned income. 
We are in the process of securing the remaining payment from First Bank and will provide an update next month on its status. 

	Funder
	Payment Status
	Actual Income
	Projected
Income
	Notes

	American Family Insurance
	Received
	$10,000
	$10,000
	Received this payment on the last day of December and would be reported as December 2025 income. 

	Hough Foundation
	Received 
	$30,000
	$30,000
	

	St. Louis Community Foundation
	Received 
	$50,000
	$100,000
	Received less than our project proposal request, but it is worth celebrating the fact that we received a grant for the first time from this funder.

	Carrollton Bank
	Received
	$40,000
	$40,000
	Originally budgeted for December 2026 income but received this month.

	First Bank
	Not Received Yet
	
	$25,000
	We have received confirmation that First Bank will make its payment but have not received yet. We have sent them an invoice and will check in soon on status. 

	SBEC (EI)
	Received
	$5000
	$2,500
	Received two payments from last year. Still planning to receive two more this year. 

	Total Income
	
	$135,000
	$207,500
	



February Projections
The following grants were originally budgeted for February. We are in the process of moving forward on each but have not yet secured funding. Actual income will be updated by the time of the March Board meeting.

	Funder
	Payment Status
	Actual Income
	Projected
Income
	Notes

	Tracy Family Foundation 

	Not Yet Received
	
	$5,000
	Grant completed. Ready to submit and intend to do so before end of February. 

	NISA
	Not Yet Received
	
	$50,000
	Need to reach out to our contact at NISA to determine whether we have an opportunity to submit an application. 




Grant Projections – Pipeline for Q1 
The following table outlines our grant prospecting goals for the next few months. The “Assistance Level” indicates our level of needed support from the Board to close on the outlined grant opportunities. Here is a quick and easy description for each “Assistance Level”:
· Green – PC has solid connections and/or can typically rely on this funder to come through; no additional assistance is needed.
· Yellow – PC has connections and has even had a couple of conversations, but things have stalled OR additional "woo'ing" could be useful; some assistance could be very helpful getting us across the finish line.
· Orange – PC has no connections (or the funder has been unresponsive) and has not been able to have a conversation with anyone at this funder; help here would be critical if Board members have connections. 

	Funder 
	Application Status 
	Request Amount 
	Due Date 
	Assistance Level 
	Notes 

	Tracy Family Foundation 
	Ready for Submission 
	$5,000 
	Rolling 
	Green 
	Request for support to start our peer mentorship program 

	NISA Charitable Fund 
	Prospecting – need to meet with Eriko for approval to reapply 
	$50,000 
	End of Q1 
	Green 
	We are hoping we can ask NISA to make a 3-year commitment 

	Moneta Charitable Foundation 
	Prospecting 
	$25,000 
	End of Q1 
	Green 
	 

	James S McDonnell Foundation 
	Application in Development 
	TBD but thinking around $200,000 or $250,000 per year with a 3-year commitment 
	Beginning of March 
	Green – though it could never hurt for more folks to sing our praises with them 😊 
	They are having us build a project that would replicate, scale, and monetize our Carrollton partnership with other banks 

	Bank of America 
	Prospecting 
	TBD - $75,000? 
	TBD – 2026 dates have not been announced though they were Q1 last year 
	Orange 
	Two categories: Basic Needs & Income Creation OR Stable Housing & Empowering Communities 

	RBC Wealth Management 
	Prospecting 
	TBD 
	February 27 
	Orange 
	We fit their “Drive more inclusive prosperity in our communities” priority.  

	Client Celebration Sponsorships 
	Prospecting 
	$1,000 
$3,000 
$5,000 
$10,000 

As of today, we have secured commitments of around $15,000 for the client celebration.
	End of Feb 
	Yellow 
	We have asked or will be asking the following: RGA, BJC, Moneta, U.S. Bank, Southern Bank, Three Doors, Together Credit Union, Associated Bank 
 
We could greatly use the Board’s help approaching entities outside of this list. It is important to note that we will only have ONE sponsor at the $10,000 level – if someone is interested in this, that needs to be secured ASAP as I like to put their logo on the Save the Date. 


 


Earned Income Projections - Pipeline for Q1 and Q2 

The table below reflects earned income possibilities for the first two quarters of 2026. We have been cultivating relationships with the organizations listed as a “Potential Partner Organization.” The “Probability of Commitment” is based on conversations to date and is determined by the level of interest and verbal commitment of the organization to partner with us. The “Estimated Earned Income” is based on the type of service and potential number of participants served by one of our programs.  Please see the previous table for a description of the color coding. Orange rows highlight those organizations where we could use the most assistance in closing.  
 
	Potential Partner Organization 
	Probability of Commitment 
	Estimated Earned Income  
	Anticipated Start of Work 
	Duration of Work 
	Type of services requested 
	Assistance Level 

	Amena NFP - 
	100% 
	$1000 
	Q1 
	1 year 
	Credit Reviews 
	Green 

	Believe Middle College - 
	100% 
	$2100 
	Q1 
	1+ year 
	Classes Credit Reviews 
	Green 

	ICL Group- Sponsored Class - 
	100% 
	$750 
	Q1 
	1 year 
	Classes  
	Green 

	Small Business Empowerment Center -  
	100% 
	$5000 
	Q1 
	2+ years 
	Coaching 
	Green 

	APA Adoption Center 
	80% 
	$5000 
	Q2 
	2+ years 
	Classes, Credit Reviews 
	Yellow 

	BioSTL 
	100% 
	$2800 
	Q2 
	1+ year 
	Classes 
	Green 

	Core & Main 
	30% 
	$2000 
	Q2 
	2+ years 
	Classes, Credit Reviews 
	Orange 

	Guild Mortgage 
	65% 
	$3000 
	Q2  
	2+ years 
	Coaching 
	Orange 

	Moneta 
	95% 
	$3000 
	Q2 
	2+years 
	Classes Credit Reviews 
	Green 

	Ponce Health sciences University  
	75% 
	$1500 
	Q2  
	1+ year 
	Credit Reviews 
	Yellow 

	St. Louis Art Museum 
	60% 
	$3000 
	Q2  
	2+ years 
	Classes, Credit Reviews 
	Orange 


 

