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Prosperity Connection
Governance Committee Minutes
Wednesday, February 25, 2026
In-person
8:30 am CST

Agenda

I. Call to Order – Attendance – Carly Carmosino, Nikki Woelfel, Eddie Davis, Kathy Siddens, Greg Laposa, and Carol Harris

II. Old Business

· Meeting mins approval – approved by acclamation

III. New Business (all documents are on the portal in the Governance Committee section)
· Financial report- Greg went over the financial summary. We are slightly off the cash position, however that is due to a shortfall because of an early payroll in December. Very closely monitoring cash flow and income.  
· Funding update – Good momentum here
·  James S McDonnell has asked for a proposal, and St. Louis County Housing Authority
·  presentation to Moneta today
· Client Celebration is generating new funding.  (Enterprise Bank, Great Southern Bank).  Equifax is coming this weekend to start filming client videos (gratis).  
· Asking for $350K from Equifax (we budgeted for $325)
· Very big deal to be funded by St. Louis Community Foundation
· The potential funding document is available on the portal and is continuously updated. 
· End of March should be where the budget should be ready for checking when “levers” may need to be pulled. 
· Don’t wait for the next board meeting to notify the board of any concerns. 
· Strategic plan actions update - 
· Key leadership role performance update – 
· All staff reviews have been completed 
· Interviews have been completed for hiring a part-time accountant (this person will do reconciling and reporting as a fractional CFO
· Current accountant contract has been terminated and will transition off next month
· Sara has done an amazing job creating new systems and this supporting role alongside, should work to replace having a COO. 
· New person could help with forecasting grant projections more closely in order to be able to have more accurate budgeting. 
· Eddie asked about staff morale- At this point, staff morale is on track and the team is working hard and feeling good about where we are.  Monthly reporting at staff meeting with updates and transparent sharing of financial picture of PC. 
· Nikki Wo stressed that keeping Nikki W. in a good morale. 


IV. Adjourn at 9:02
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