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Internal Committee Agenda
February 18, 2026
3:00 p.m. – 4:00 p.m.
1310 Papin St., Suite 403
St. Louis, MO 63103

Agenda

I. Call to Order – 
a. Attendance: Lynette Watson, Ryan Gibbs, Rabiu Ahmad, Sierhah Price, Kathy Siddens, Greg Laposa, and Carol Harris
b. Introductions of all members for 2026 session
II. Old Business 
a. Approval of the November minutes: all in favor…approved. 
III. New Business- note all documents presented are available on the Board member portal 
a. Financial Reports – January 2026
i. Profit & Loss Statement					
ii. Balance Sheet – highlights
1. Cash position (includes accounts receivable $703K (slightly lower than projections)
a. Reduced starting amount due to payroll costs that came in December. 
iii. Cashflow Statement
b. Financial Reporting 
i. KPIs- At last board meeting, Nikki Woelfel asked for financial KPI’s. (Key Performance Indicators – see portal for draft of document
1. Budget to Actual Variance
2. Revenue Concentration
3. Diversity of Income Streams
4. Operating Reserve
a. For future consideration
i. Average Grant Amount
ii. Donor Retention Rate
iii. Average Individual Gift Size
b. Questions: are any of these KPI’s part of any staff job descriptions?  On the donor items…may not attach to a person’s job description as it is not predictable. 
c. Can we put the program KPI’s on the portal for the IC as well. (will put in all committee portals)
ii. Budget to Actual Document
1. Income slightly under, but expenses also were lower
2. Driver of shortfall due to receiving less than asked for on a grant received. Good news, $50K from the Community Foundation, which is a first-time grantor. This will open the door to build upon
3. Awaiting payment from First Bank.  It is on the way.  Income projection document on the portal will show where we are expecting funds in the queue. 
a. Questions: Ryan Gibbs: How do we look as far as the months to come?  The pipeline is strong, but it is a moving target due to the nature of the nonprofit.  Q2 is when we revisit and make internal decisions moving forward. 
b. Consulting firm, Let’s Build Hope is helping us to develop a flash report to share with the board and IC. 
c. Reasons for positivity: Earned income services are ramping up.  Ben Feimer is returning to St. Louis.  Currently have $7100 after first month, however we only budgeted $5000 for the year. 
d. Lynette shared that a foundation in Atlanta would like is looking for training around financial education. (looking at a 3-year commitment) 
iii. Let’s Build Hope Support – weekly 2-hour meeting with consultant, looking over processes and policies.  Helping and supporting Sara in the transition of our COO.  Currently interviewing accounting support (part time). 
c. FY 2024 Audit Progress – meeting deadlines, submitting requested documents, field work takes place the first week of March. 
d. 18 Month Workplan – high level strategies for all programs and operations are underway.  
IV. Adjourn @3:54
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