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Overall Financial Picture
Please review the current Balance Sheet and July financial reports uploaded to the Board portal. These give a detailed picture of Prosperity Connection’s expenses and revenue for the last month. 
So far, the summer has been good for PC in terms of funding. Revenue was favorable to budget by $137k for the month, mostly due to Foundation and Corporation Grants and Program/Contract Revenue being more than anticipated in July. We were particularly pleased to receive contributions from Parkside Financial, Great Southern Bank, and NISA this past month. These contributions ensure ongoing cash flow stability as we move throughout August and into September and while we continue to pursue additional grants (see Income Pipeline document).
As stated in previous reports, we are over budget in expenses for the year ($45,713 or about 105% of what was originally budgeted), which is mostly attributed to paying our audit firm, Anders, in full ahead of schedule to receive a discounted rate on the audit. We were also slightly over budget due to Client Celebration expenses, Galentine’s Day, and membership dues for other organizations. Additionally, personnel costs have been more than what was budgeted based on originally forecasted staff reductions that were not updated before the final budget was approved at the end of the year. The decision was made to maintain the current staff to ensure the capacity to fulfill our mission, which we know will also drive revenue. We continue to seek and identify cost savings where possible. Most recently, we eliminated excessive licenses for Zoom to save $1,535.04 a year as an example.
Cash Position: Our financial position as of August 12, 2026 is $328,529.11. This is based on the sum of what is in PC’s bank accounts combined with Accounts Receivable (AR) and minus any current accounts payable and credit card liability as detailed in the Balance Sheet. This is slightly below our 3 month reserve amount of $356,358. We are pushing to receive the $300,000 contribution from Equifax that we expect to arrive no later than September, along with several other grants, to strengthen our financial position.




