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Internal Committee Agenda
April 15, 2026
3:00 p.m. – 4:00 p.m.
1310 Papin St., Suite 403
St. Louis, MO 63103
Meeting moved to Teams

Agenda

I. Call to Order – Attendance: Kathy Siddens, Greg Laposa, Lynette Watson, Jesse Wise, Rabiu Ahmad, Mike Sorth, Ryan Gibbs, Sierhah Price, and Carol Harris
II. Old Business 
a. Approval of the February minutes – motion approved
b. Let’s Build Hope Support – 
· Time has wrapped up with LBH support. Kudos to the team and Kellie Bailey in helping develop SOP’s and financial processes and systems to help us be best in class with our finances and record keeping.
III. New Business
a. Financial Reports (all documents and reports are available for review on the Board Portal)
· Profit & Loss Statement – Reviewed by Greg Laposa				
· Balance Sheet – Reviewed by Greg
· Budget v Actual – most of the time was spent walking the committee through this document. Very little revenue reported for March and April is going to be low in revenue due to grant-timing.  Expenses are as predicted and there is about a $25,000 cost overrun due to paying Anders in advance for the audit.  
· Cashflow Statement – reviewed by Greg Laposa
b. Financial Reporting (this document is available on the board portal)
· Contingency Planning – LBH helped to develop this plan as a best practice to have a tiered response to situations that could happen over the course of the year.  The purpose of the plan is to provide creative solutions for cost savings before needing essential staff cuts. Greg walked the team through the tiers and noted actions we see taking at this time. 
1.  Level 1 Monitoring and minor adjustments (low impact)
a. ELT now has Sara Sigman join weekly meeting to review finances on a weekly basis. 
b. Identifying cost savings on software and other programs used in administering daily operations. 
2. Level 2 Moderate intervention (Moderate Impact)
a. New revenue forecasting
b. No hiring at this time
c. Exploring more revenue sources (earned income)
3. Level 3 Corrective Action (High impact)
a. We have paused all non-essential expenses until the reserves are increased.  
· The committee was asked to review the detailed document and follow up with recommendations or critiques.  Follow up is to be sent to Carol or Greg.  (note: Ryan Gibbs followed up with a very detailed outline with recommendations)
IV. Adjourn at 3:54 p.m.
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