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Internal Committee Minutes
June 17, 2026
3:00 p.m. – 4:00 p.m.
1310 Papin St., Suite 403
St. Louis, MO 63103

Agenda

I. Call to Order and Attendance: Jeanne Dee, Andrea Moravec, Kathy Siddens, Greg Laposa, Carol Harris, Jesse Wise, Lynette Watson, Rabiu Ahmad.
II. Old Business 
a. Approval of the April minutes – this is tabled for email approval due to technical difficulty. 
III. New Business
a. Introductions of team to Jeanne Dee of Anders CPA’s and Advisors and Andrea Moravek, PC’s accountant. 
b. Audit update: 
i. Preliminary draft is being shared today with findings and final proof will be completed and presented at next Wednesday’s board meeting. 
ii. They are presenting our audit as a “non-modified opinion”.  This is the highest opinion PC can receive.  (i.e. a clean audit)
iii. Went over the auditors’ responsibility practices and explained the process. 
iv. One item of note: a grant item was recorded in error and changes the 2024 financial statements.  
v. Balance sheet: Balance sheet ended lower than the previous year. 
vi. Lease liability numbers explained. 
vii. Some updates will be made to some of the allocations on the Statement of Functional Expenses page, based on updates from PC’s accountant. The accountant is moving to work on really honing in on fund classifications and ensuring things are in the correct group. 
viii. Anders will complete the 990 as soon as the audit is complete. (very soon)
ix. Internal Committee can approve the edits via email and then vote for approval at the upcoming board meeting next week. 
c. Financial Report – Highlights from the documents in the board portal. All were shared in advance of the meeting. 
i. We are ahead of the benchmark set by the board with our cash reserves. 
ii. Income from grants are coming in regularly.  $100K from US Bank has been invoiced and expected in about 10 days, with another $200k opportunity by Q3. 
iii. FHLB funding from Parkside, Great Southern Bank, and Enterprise Bank have been submitted. 
iv. Discussed many other opportunities on the pipeline document that can be found on the portal. (James S. McDonnell, etc.)
v. We need to bring on a grant writer to assist with larger opportunities
vi. Individual Donor Campaign is underway
d. Operations
i. Employee Handbook
ii. Client Portal 
e. Program Updates
i. Coaching
ii. Financial Education
Lynette shared compliments to the team for the hard work and response to the financial struggles at the end of the year 2025. Fund diversification has been a huge strength as well. 
IV. Adjourn at 4:04
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